NudpopmanuoHHO-aHAIUTHYECKAS CIPABKA
N0 UTOraM peajiM3alliid MyHHIMNAJIBHOIO MPOEKTA
«IIKo/1b1, KOTOPLIM J0BepsieM» B stHBape-HIoHe 2022 roaa

Mynuuunanessnii npoekt «1IKombl, KOTOPHIM nosepsiem» (ganee — [Ipoekr)
paspaboTaH B paMKax peaqu3anud  KOHIemuu pa3BUTHA  00pa3oBaHHUs
MYHHUIHUNANBHOTO 0bpasoBanus «Iopox Bepesuuku» IMepmckoro kpas Ha 2021 —
2025 ronsl, yTBepx/IeHHOM MpHKa3oM YnpasneHus o6pasosanus ot 27.10.2021 No
04-01-03-841.

B cocras paboueii rpynms [IpoekTa Bomwy:

- lInpé&sa M. 1., KOHCYJIBTAHT OTZENA MKOMLHOTO 06Pa30BaHUS VYpasnenus
00pa30BaHKs afMHHUCTpALKHU Toposa bepesuuku,

- O6opuna E.N., nupexrop MAOY COIII Ne 30,;

- I'myxoBa O.A., 3amectutens aupektopa MAOY «Illkona Ne 5»;

- Camxaposckas E.J1., 3amectutens qupekropa MAOY COILI Ne 16.

HokyMmenTanbHOe conpoBoxaenue [IpoeKkTa BKIIOYAET:

- Tpuka3 YnpasneHus obpazoBanus oT 26.07.2021 Ne 04-01-03-574 «O
CO3MaHUM TIPOCKTHBIX TIPYNI N0 peamusauuyd KOHLENIMM pasBUTHA CHCTEMEI
00pa3oBaHKs MyHHIMIIAILHOTO 06Pa30BaHHS «I'opog bepesankm» Ha 2021 — 2025
TOJBD»;

- IpHuKa3 YmpasieHus obpasosanus ot 17.01.2022 Ne 04-01-03-64 «OG
YTBEPK/ICHUH TIIaHa — rpauKa MEPONPUATHI 10 peanusanuu npoekta «LLIkosmsl,
KOTOPBIM ToBepsieM» B 2022 roay».

YuactHukamu IIpoekra SBISIOTCS aIMUHHCTPATUBHO-YIPABICHYECKHUE U
nexparoruyeckre komauasl MAOY COLL Ne 1, MAOY COILI Ne 16, MAQY COILII
Ne 28 — mxon, BKiIto4eHHBIX 10 uToram 2021 rona B IIEPEYEHb LIKON C HU3KUMHU
00pa3oBaTeNbHBIMHU pe3yJIbTaTaMu (Ianee — I Txomer).

B amammsupyemoMm BpeMeHHOM IEpUOJEe JIOCTUTHYTBI  CIEYHOILME
pe3ynbraTel peanusanun [Ipoekra:

- YTBEPXKJEH NpUKa3 YIIpaBlieHHus 00pa30oBaHus 06 yTBEP)KACHHH CIIHCKA
y4acTHMKOB [Ipoekra — 100%;

- MOATOTOBJICHBI AHAMTUYCECKUE CIPABKH II0 WTOraM CcaMoOoOCIenOBaHHs
[Txon — 66,7%;

- Ppa3paboTaHbl W YTBEPKICHBI | CpeIHECpOYHas IporpamMMa pa3BHUTHS
MAQYVY COMI Ne 16, 4 nporpammsr aHTUPUCKOBBIX MEP IO PUCKOBBIM IPOMHIIAM:
«Huskas yuyeOHas MotuBanus obyuarommxcs MAOY COILl Ne 28 Ha 2021-2022
y4eOHbI# rony, «Huskas yueOHass MOTHBAIHS obyuarommuxcs 7-8 xkimaccos MAQOY
COLLI Nel6 na 2022 romy, «Huskuii YPOBEHb BOBJICYEHHOCTU DOAMTENEH 7-8
KJIaccoB B Y4eOHO-BOCHUTATEIbHbBIMH mporecc MAOY COIII Nel6 uwa 2022 oI,
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«Hnskas yyeGHas MoTHBauus obydaromuxcsa 5-6 kinaccoB MAOY COI Ne 1y -
100%;

- OIPEICIICHUE YPOBHA I'OTOBHOCTH II€AArOroB K pa,60Te B IIPOCKTE — 40-
50%;

- YTBepXKJeHue npukasa Illkon o cocraBe IKonbHOM pabouei rpyrsl
IIpoekrta - 100 %;

- 3aKJIFOYEHHUE JOTOBOPOB C ThIOTOpaMu — 0%;

- 100% oxBar yuureneit W aIMHHHCTPATHBHO-yIPaBIEHYECKMX KOMAHI
KypcaMd TOBBIICHUA KBaTU(PUKau¥ — (JaHHBIX HeT)% yumtens, 0%
aJIMUHUCTPATUBHO-YIIPABICHYECKHE KOMAH/IbI;

- aHamMTHYeCcKue crnpaBku IlIkorn mo utoram pa6ots! B IIpoekte B sHBape-
utoHe 2022 roaa — 3aIuIaHUPOBAHO HA KOHEIT HIOHSL,

- BHCCCHHWC H3MEHCHHH B CpEIHECPOYHYIO IIPOTpaMMy pa3BHTHS U
AOPOKHBIC KapThl aHTHUPHCKOBBIX MPOrPaMM - 3aIUIAaHUPOBAHO HA KOHEL[ WIOH,
10CJI€ IIPOBEICHMS aHAJIA3a.

B xone peammsarmm wmeponpustuii Ilpoekra Illkonamm OTMedeHBI Kak
3} heKTUBHBIE MEPONIPHUATHS:

- CTpaTeTu4ecKue BCcTpeur ¢ komangamu MAQY COII Ne 1, MAOY COIILI
Ne 16. Ilposenenue coBmecTHO ¢ ThioTopaMd SWOT-aHadM3a O3BOJIHIIO
Koman/iam IIIKOJ IOCMOTPETh Ha CIIOXKHBINYIOCS CHTYALHIO C HOBOM CTOPOHBI,
ONPENeIUTh CHIbHBIE M CJabble CTOPOHBI, MMeoIHecs pesepBhl. Cremyer
OTMETHTD, YTO B XOA€ BCTPEYM IIEarord BHICTYIMIM AKTHBHBIMH YYaCTHHKAMHU,
OCO3HAIOIIMMH  HEOOXOAMMOCTh BHEIPEHHs H3MEHEHHH B 06pa3oBaTelbHEINH
IIPOLIECC;

- B3aHMOIIOCCIICHUE YPOKOB MAaTeMAaTHKM M PYCCKOIO si3bIKa B paMKax
UCTIONE30BAHUS  KYPaTOPCKOH METOAMKH. B pamkax [OaHHOrO MepOmpHATHS
Y4UTENs OOMEHSIMCh 3(P(GEKTHUBHEIME NpHeMaMH paGOTbl, B TOM YHCIE CO
C1a00yCIeBAOIIUMYU YYaIUMHUCH.

Cpenu obosnauuBmmMXCs B Xome peanmsanuy IIpoekra npoOJeM wWieHaMK
pabouelt rpynmel IIpoekTa OTMEYeHBI: OTCYTCTBHE GuHaHCHpOBaHUS Ha Kypchl
TMOBBILIEHNS KBATH(QUKALMK M OIUIATY DPaGOTHl THIOTOPOB, OTrPaHUYEHHOCTh
PECYPCOB ISl yIIpaBICHUSI MOTHBALUEH [1e]aroros.
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